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BOARD MEETING 17TH SEPTEMBER 2008 
8 PM HOY HOTEL LYNESS 

 
PRESENT 
 
Terry Thomson Max Collop 
Lee Shields Paul Spence 
Rik Waite Lindsay Hall 
Tracy Waite 
 
Members of the public; Paul Kettle 
 
1. APOLOGIES 
 
John Challenor John Hardcastle 
John Eccles Ian Avis 
 
2. MINUTES OF LAST MEETING 
 
Proposed Lee Shields 
Seconded Max Collop 
 
3. HOY CENTRE 
 
Paul Kettle came along to speak to the Board on behalf of the Hoy 
Centre Committee. 
The Hoy Centre is run partly by Hoy Centre Committee and partly by 
the Education Department of Orkney Islands Council. HCC was set up 
to hold events and utilise the space for the wider community. The 
Education Department have the monopoly on bookings for the Hostel, 
which is booked up from Easter to September each year. 
 
HCC would like to ask the Development Trust if there could be a link 
between the two with a possible cross membership on each 
Board/Committee.  
Paul said that HCC and DT had things they could offer to each other; 
The Hoy Centre needs better marketing, which the DT could offer with 
funding and a manager, possibly incorporating the ranger in the 
management role as they will be working closely with the centre. 
Funding has been asked for from OIC but there has been no positive 
response. 
Hoy Centre has an office and meeting room which the DT would then 
be able to use, HCC think the DT would be best placed to take over 
the running. 
 



Lee asked was there any office space? As there was supposed to be a 
desk which the Ranger could use, also DT CEW was told that this 
room could be utilised, but the Outdoor Education Department have 
taken over the space with equipment etc. 
Max asked what the managerial burdens are, also financial liabilities, 
Paul said that at present Trish Avis and Faye Clarke look after the day 
to day running and advertising is done by Kieran Henderson from ED, 
but more often than not, passed to Trish. 
Terry said that when the HC was built the running was to be a 
partnership between the OIC the Hoy Partnership, HCC and the 
Ranger but soon after opening OIC took control. 
The DT Board agreed that no funds are available to put in to the HC 
and why should it as the ED should be funding it. The OIC have 
claimed the building to recoup building costs but are not willing to 
find extra funding. 
It was commented that OIC received funding to build the HC for the 
community, but cannot apply for more funding as it is a Government 
body. Max replied that that’s what happens with these projects OIC 
cannot apply for funds so they get community based groups to apply. 
Lindsay said that the control of the building is the main question, and 
if the DT did apply for funding it would want assurances that it had 
some control over the distribution, i.e. not all to be used to fund 
outdoor activities (which ED control at present) and more community 
input and decision making. 
As the hostel is usually booked throughout the summer it is not 
possible for the community to take advantage of, this would also have 
to be addressed and more specific aims and the agreement of a 
community based manager. 
Terry said that the DT should be represented on the HCC, Lee asked 
how would the DT be anymore effective than the HCC? 
Paul suggested that the DT as employer of the Ranger, could 
incorporate the post in to the management role of the centre and 
apply for funding from OIC; Lee said she has already applied for 
funding from the council as it is part of the Ranger’s job to work at the 
centre with school children, so it would not be a bargaining point. 
It was agreed that as Lee is on the HCC she would go as a 
representative of the DT. 
Paul said there is a meeting on the 15th October and he will take the 
DT Board’s comments to the Committee.  
 
Paul thanked the Board for their time; Terry said Paul was welcome to 
come along to any of our meetings to discuss the HC. 
 
Paul Kettle left the meeting at 9.05 pm. 
 
 
 
 
 



 
4. MATTERS ARISING 
 
TOURISM 
This will be discussed in sub-group section. 
 
HOY CENTRE 
Already covered. 
 
5. WIND ENERGY 
 
Max said the turbine site is just about ours and everything looks 
positive and the DT would lease the land to the subsidiary company 
Hoy Energy Ltd. 
As agreed the DT will pay all Valerie Irvine’s solicitors cost with regard 
to the turbine site, Max has received the invoice and will e-mail Ian 
and arrange payment. 
There is a meeting next week with VAO, Barbara Robertson will be on 
hand to help and advise local DT’s to fill out the next stage of the OPF 
application. Lindsay said he could access information from the 
meeting at a later date if anything was not clear. 
HICEC has now become Community Energy Scotland. 
Forms have been sent to Tracy from CES for us to join as members, 
Max proposed that we join. 
Lindsay seconded. 
Tracy will fill out the form and pay membership fee of £10 from the 
petty cash. 
 
6. SUB-GROUPS 
 
WEBSITE 
Tracy handed out the minutes from the website sub-group meeting. 
Terry informed the Board that he thought overall the meeting went 
smoothly and he is waiting for written confirmation from VAO about 
the information that can be put on to the website. 
Lindsay said that there has been a misunderstanding with the words 
‘law’ and ‘regulations’ our charitable status could be affected if the 
conditions stated by funders was not adhered to, this should be 
checked out with the Community Council who have given us funding 
for the website. 
Tracy asked to address the Board with some points she wished them 
to think over. 
After contacting OSCR she had found out that the DT has not done 
anything illegal as stated in the website SG minutes by DM, we have 
failed to include our Charity number on the website and the brochure, 
but this is not illegal and can be rectified. 
As an observer and minute taker at the sub-group meeting Tracy felt 
that there had already been a sub sub-group meeting with some of the 
people present, Terry agreed. 



The decision to withdraw the hoyorkney website from the internet 
should have been the Boards not the sub-groups, the Board agreed. 
Tracy went on to say that she had contacted two web design 
companies and given them some simple specifications with approx 25 
pages, Tracy read out two quotes one at the lower end of the scale and 
one from the other. Going on those figures DM specifications of 100 
pages or more could cost a lot of money, more than we have been 
allocated. Tracy suggested that the Board should find out about cost, 
content etc so that they can put a limit to the size of the website and 
the sub-group would have a framework to work with. 
Lindsay said that we should wait for the out come of correspondence 
from VAO and Terry said he would put things right at the next sub-
group meeting. 
Tracy also said she felt that DM seemed miffed because the Board did 
not contact him and ask his advice even after he had resigned. Since 
resigning in March this year he made no contact with the Board with 
regard to the sub-group and even after his letters to Terry and 
subsequent replies he still made no contact regarding the sub-group, 
until in August he asked John Challenor to bring it up at the Board 
meeting. Max said he agreed. 
 
TOURISM 
Tracy read out the proposal from the sub-group who after seeing a 
monochrome brochure from Sanday thought it might work for Hoy as 
it was bigger and could be cheaper to produce and contain more 
information. Rik showed the Board the brochure that John Hardcastle 
had bought to the sub-group meeting. Rik had a quote from the 
printers which was more expensive than the colour, a suggestion of 
maybe just having the cover colour was made but this would still be 
too expensive. It was suggested having a separate leaflet for walks etc, 
Lindsay said that OIC are currently producing a walks leaflet and we 
should get in touch with Christine Skene at OIC, Rik will do this. The 
decision was put to the Board to changing the brochure from colour to 
monochrome, the Board did not like the monochrome and all agreed 
that it was too plain and it would not be picked up. 
Also discussed at the meeting was signposting and camping sites, this 
will be investigated further by the sub-group. 
 
TRANSPORT, EMPLOYMENT, PERSONNEL and YOUTH CAFÉ nothing 
to report. 
 
7. CORRESPONDENCE 
 
Lee has had a letter from SNH confirming that our Ranger application 
has been received. 
 
Lindsay received a letter from the Climate Challenge Fund asking who 
our partners are in the Turbine project and how much Co2 emissions 
will be cut by our project. Max will send Lindsay the information. 



 
Lee received a letter from OIC regarding Leader Funding for the 
Ranger. There is no one in the post at OIC at present but when it has 
been filled they will send Lee an application form. 
 
Lindsay informed the Board that the regular £2,500 payment to island 
Development Trusts is being administered by OIC directly this year, 
previously it has been administered on behalf of OCPP by HIE. 
 
Tracy received an e-mail from the Scottish Investment Fund (SIF) 
Lindsay said there is to be a training day in October; we will wait to 
hear more details. 
 
Tracy received CES membership forms, it was agreed to apply for 
membership. 
 
8. A.O.B. 
 
9. NEXT MEETING 
 
Wednesday 22nd October at the Foyer Gable End Theatre.    
     
 
  
    

 


